Best Practices in Collection Development
by Kristen DeVoe (Electronic Resources Librarian, College of Charleston) <devoek@cofc.edu> A "best practice" is a management idea which asserts that there is a technique, method, process, activity, incentive or reward that is more effective at delivering a particular outcome than any other technique, method, process, etc. In collection development "best practices" can be developed locally to fit specific needs, but the basic ideas and principles behind the practices can often be applied to other libraries.
With the rapid shift from print to electronic for many journal titles and monographs, how can a collection development librarian establish "best practices" at his or her library for managing collections? To help answer this questions, we have collected seven articles from library professionals that discuss how they have developed "best practices" for collection development at their library. The topics of the articles range from performing collection assessments to consortium licensing practices.
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